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The scorecard for innovation is marked in dollars.The scorecard for innovation is marked in dollars.

Counterfeiting in Australia 1966Counterfeiting in Australia 1966
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First Polymer Banknote 1988First Polymer Banknote 1988
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NPA History & Polymer DevelopmentNPA History & Polymer Development
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Reduction in Counterfeits Reduction in Counterfeits -- AustraliaAustralia
In Australia, the introduction of polymer 
banknotes generated a landmark reduction in 
counterfeiting
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Polymer Banknotes are more Cost Polymer Banknotes are more Cost 
EffectiveEffective

• Increased durability means significant 
savings for the issuer

• Notes need to be replaced five times less 
often which means: 
– Reduced purchasing costs
– Reduced withdrawal costs
– Reduced destruction costs
– Reduced distribution costs
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Polymer Banknotes and the Polymer Banknotes and the 
EnvironmentEnvironment

• Outsorted polymer notes and production waste can 
be recycled into a large range of plastic products
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Goals for InnovationGoals for Innovation
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Introduction
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Innovation or Invention?

Innovation
Process of change that adds value

Invention
Product without precedent
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Growth & Innovation
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Why Innovate?

Source: Batterham, R (2000), The Chance to Change, Discussion Paper by the Chief Scientist, AGPS
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Worldwide Patent Applications
(filed 1985 (filed 1985 –– 2001)2001)

Source: World Intellectual Property Organisation cited in Business Review Weekly 
(2002), March 14-20
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Brand Growth Due to 
Product Innovation And Advertising
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When evaluating bottled waters, 

consider the source. 

Only one comes from Fiji, 

a place that founder David Gilmour calls

‘the last bastion of ecological sanctity

in our  world”

Fiji vs. Evian
Its sales are only about a third of those for Evian, but 

Fiji Natural Artesian water enjoyed 

"a 61 percent surge in volume last year"
while

"Evian ... saw its U.S. sales sink 23 percent"

as reported by Betsy McKay and Cynthia Cho in The 
Wall Street Journal. "This is living water," says David 
Gilmour, chairman of Colorado-based Fiji Water……..

Importance of innovation
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New products launched in the last 3 years
2001 revenue

80% of NPD revenue was 
generated out of 30 projects 

(19%)
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Source: Norton, D.P. (2001), Building Strategy Maps: The Importance of Time-phasing the 
Strategy, Balanced Scorecard Report, Vol.(3) 2, Harvard Business School Publishing, p.2
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Sustained Growth
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Theory of Innovation

Individuals + Insight + Ideas + Implementation
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The Idea Generation Process
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Innovation Process
(Create, Capture, Assess and Apply)

Grow Value Through Innovation

“The way 
business

is done here”

New
Ideas Value Growth
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Roles and Responsibilities

Individuals 
Teams

Organisation

Seeing, Thinking & Doing
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Innovation Performance

Quality and 
Quantity 
of Ideas

Efficiency and Effectiveness of 
Implementation

Growth
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Innovation
Performance
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Efficiency and Effectiveness of Implementation
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Activity 

Theory

Innovation Performance 

Quantity and Quality of Ideas Efficiency and Effectiveness of Implementation

Idea Generation Idea Selection Resource Management Business Practices 

Insight Tools & Methods Assessment
Panels

Criteria
Roles and 

Responsibilities

Business 
Planning 
Process

WorkflowResource 
Application 

and Monitoring

Incubator Evaluator Innovation Process Strategy & Structure

Program

Projects Practices People
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Thank You
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