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How Successful Companies go from Insight to
WOW new products and markets

International Dairy Federation

The scorecard for innovation is marked in dollars.

World Dairy Summit
Speaker: Allan Ryan
\ 25" November 2004 ] \ /
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NPA History & Polymer Development




Reduction in Counterfeits - Australia \ “ Polymer Banknotes are more Cost
In Australia, the introduction of polymer

Effective
banknotes generated a landmark reduction in
counterfeiting

Increased durability means significant
/ Papar savings for the issuer

Number

16

Notes need to be replaced five times less
— often which means:

- Reduced purchasing costs
- Reduced withdrawal costs

/ - Reduced destruction costs
- Reduced distribution costs

Saving

Polymer
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Polymer Banknotes and the

Environment

Outsorted polymer notes and production waste can
be recycled into a large range of plastic products
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Introduction

Innovation or Invention?

Innovation
Process of change that adds value

Invention
Product without precedent
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Why Innovate?

Growth & Innovation

Proportion of Tumover from New Products & Services <5 years old (%)

)
\\\ Source: Batterham, R (2000), The Chance to Change, Discussion Paper by the Chief Sc/rgﬂ&}’s
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Worldwide Patent Applications
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Brand Growth Due to o
Product Innovation And Advertising

Consistent winners have 3x
the growth rate of other brands

/

Sales growth
($ CAGR, 97-01)
12%

10.4%

\ Winners Average
\ category growth

\\ Nate: Inchides oll brands with
- and paints of distribution change

Ref: Bain&Co.2003 |
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Fiji vs. Evian
. lts sales are only about a third of those for Evian, but
Fiji Natural Artesian water enjoyed

"a 61 percent surge in volume last year"
while
"Evian ... saw its U.S. sales sink 23 percent”

as reported by Betsy McKay and Cynthia Cho in The
Wall Street Journal. "This is living water," says David
Gilmour, chairman of Colorado-based Fiji
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| New products launched in the last 3 years
2001 revenue
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Sustained Growth

WOW NEW
PRODUCTS

MANAGEMENT PROJECTS

SHAREHOLDER
VALUE

CCONTINUOUS
IMPROVEMENTS

\ TIME ]

Source: Norton, D.P. (2001), Building Strtegy Maps: The Importance of Time-phasing the
Strategy, Balanced Scorecard Report, Vol(3) 2, Harvard Business School Publishing, p.2
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Theory of Innovation

Individuals + Insight + Ideas + Implementation
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“ The Insight Process \

Individuals World Insight
Data
Teams Consumer
Organisation View Information
N Knowledge
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The Idea Generation Process

ﬁ+@!+ ’)+m=£)

Individuals Insight Desire and Time
Teams Data Drive to and New
Organisation Information Question Space deas
Knowledge
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‘ Grow Value Through Innovation \‘

Innovation Process
(Create, Capture, Assess and Apply)
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Individuals New “The way
Teams \deas business Value Growth
Organisation is done here”
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Roles and Responsibilities Innovation Performance
Individuals Quality and
Teams Quantity
Organisation of Ideas
‘ Seeing, Thinking & Doing | ‘
\ / \ Efficiency and Effectiveness of
\ / \\ Implementation p
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Thank You
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