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Nombre del coordinador de la ejecucién

Pabla Rebolledo Gonzalez

Firma del Coordinador de la Ejecucién

1. ANTECEDENTES GENERALES DE LA PROPUESTA

Nombre de la propuesta

Asistencia a la 8va Exposicién internacional de Flores “Proflora 2005” en Cartagena de
Indias, Colombia.

Cddigo

FIA-CD-V-2005-1- CD-V-2005-1-A-090 TIA-FP-V-2005-1 -4 -0sLt

Entidad responsable

Coordinador(a)

Tipo de Iniciativa(s)

Gira Beca Evento Consultores Documentos

Fecha de realizacion (inicio y término)

4y 8 de Octubre 2005
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2. RESUMEN DE LA PROPUESTA

Resumir en no mas de una pagina la justificacion, actividades globales, resultados e
impactos alcanzados con la propuesta completa. Cuando exista mas de una iniciativa,
cada una de ellas debe ser resumida en forma especifica. Estos resumenes deben
sintetizar los aspectos principales de la propuesta y cada una de sus iniciativas en forma

general.

GLOBAL (Completar sélo cuando existe mas de una iniciativa)

GIRA TECNOLOGICA

BECAS

La siguiente propuesta consistié en la participacién en la 8° Exposicion Internacional de
Flores “PROFLORA”, organizada por la Asociacion de exportadores de flores de Colombia
(Asolcolflor), la cual se realizé en la ciudad de Cartagena de Indias (Colombia), entre 4 y
8 de Octubre de 2005. Esta es la feria es la mas importante en América y reine a
empresas relacionadas con la produccion y exportaciéon de flores, como; productores,
proveedores de insumos- maquinaria - equipos y herramientas, jardines-viveros y
florerias, distribuidores e importadores de flores ademas de centro de investigacion y
editoriales del rubro. Participaron empresas principalmente de Colombia, pero también de
otros paises como; Estados Unidos, El Reino Unido, Israel, etc. En total son
aproximadamente 150 expositores.

Las actividades realizadas en la participacion en la feria, fueron principalmente la
asistencia a la feria y el recorrido por todos las muestras de las empresas expositoras.
Ademas, se converso con algunes de los expositores y productores.

La participacion en esta feria permitié una actualizacién respecto al mercado de las flores,
logrando una vision mas global y con perspectiva de las proyecciones de la floricultura.
Para nosotros, como Chilenos participar en esta feria fue muy importante debido a que
Colombia tiene un desarrollo de su Floricultura mucho mayor que el nuestro, por ejemplo,
el hecho de estar constituidos en una asociacion, muestra un grado de organizacién y de
desarrollo alcanzado, por lo tanto cualquier experiencia que implique un mayor
conocimiento y aprendizaje de su sistema productivo fue muy positivo. Por ultimo, el
participar en esta feria al corto plazo, permitié6 conocer los nuevas nuevos productores
disponibles en el mercado.
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3. ALCANCES Y LOGROS DE LA PROPUESTA GLOBAL

Problema a resolver, justificacion y objetivos planteado inicialmente en la
propuesta

El objetivo general de la propuesta fue primero conocer la segunda feria mas importante
del mundo y por medio de esta conocer el desarrollo de la floricultura Colombiana. Con la
participacion en la feria se traté de cumplir especificamente los siguientes puntos.

1. Actualizacién en los nuevos productos disponibles en el mercado de las flores,
como; nuevas especies, cultivares, insumos, equipos, etc.

2. Conocer las nuevas tendencias relacionadas con las diferentes formas de
comercializar los productos floricolas, por ejemplo diferentes presentaciones y
alternativas de productos.

3. Conocer el desarrollo de la floricultura en Colombia, principalmente el desarrollo
de la comercializacién, como ellos logran colocar sus diferentes productos en el
mercado (cadenas de comercializacién).

Objetivos alcanzados tras la realizacion de la propuesta

Los tres objetivos planteados fueron alcanzados. En relacién al primer objetivo de
conocer los nuevos productos disponibles en el mercado (especies, cultivares, insumos,
etc.), existia una alta oferta de nuevos cultivares, debido a que gran parte de las
empresas participantes dentro de sus programas de produccién, estaba incorporado el
mejoramiento, las cuales exhibian su nuevos productos, dentro de los productos mas
llamativos para nosotros, fueron las gerberas, alstroemerias y claveles (Anexo 1).

Como una nueva especie para Chile, debido a que no es muy conocida, por condiciones
climaticas, son las flores tropicales; las Heliconias, Musaceae, Strelitziaceae vy
Zingiberaceae. Las cuales son muy llamativas y se pueden utilizar de diversas formas.
(Se adjunta CD).

Respecto al objetivo de conocer las diferentes formas de comercializacién y las cadenas
de comercializacion utilizadas por los productores Colombianos. Se pudo conocer el gran
desarrollo de los productores en este aspecto. Primero, la cadena de comercializacion
esta fuertemente desarrollada gracias a la inversion extranjera, las mayores empresas
son externas, por ejemplo de Holanda, Israel, Nueva Zelanda. Las cuales estan asociadas
con productores Colombianos o ellas mismas producen sus flores y se dedican, ademas
de la produccion a mejorar las especies producidas, con los cual tienen toda las areas de
la cadena productiva, es decir parten con el material genético, luego lo producen y son las
mismas encargadas de comercializarlo. Pero también existe otro grupo, que sélo se
dedica a la produccién y para comercializar sus productos recurren a los servicios de
empresas dedicadas sélo a comercializar, estas empresas por lo general se ubican en
Estados Unidos, principalmente en Miami y no participan en la feria directamente como
expositores, pero si asisten a ella, para visitar a los productores que les entregan o hacer
nuevos contactos. Pero en conjunto existe un gran vinculo entre todas las empresas que
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participan en el proceso productivo, como por ejemplo; las empresas que prestan el
servicio de frio, las lineas aéreas, etc. Todas las empresas estdn muy relacionadas y
tienen una fuerte interaccion.

Respecto a las nuevas tendencias de los productos, se observo claramente el aumento de
los bouquets, algunas empresas se especializaron en este tipo de producto, ofreciendo
una gama de alternativas para las fechas claves de la floricultura (dia de San Valentin,
Navidad, etc.) .

Resultados e impactos esperados inicialmente en la propuesta

Nuevos cultivares:

Conocer los nuevos productos comercializados en Colombia y buscar aquellos que
presenten un potencial interesante de ser introducidos en Chile.

Aumentar el conocimiento en la Comercializaciéon de productos floricolas:

Este impacto se lograria, al conocer la diferentes formas de comercializacion y las
cadenas de comercializacion utilizadas en Colombia. Ademas, se puede encontrar
algunas nuevas alternativas para comercializar los productos locales, por medio del
conocimiento de las nuevas tendencias, como por ejemplo podria ser la comercializacion
de flores a través de bouquets, cultivo en maceta, etc.

Desarrollo de la Floricultura y mercados:
Al conocer y profundizar el desarrollo de la floricultura en Colombia, como se han
organizado los diferentes productores, conocer los mercados de destino y como ellos han

podido llegar a estos mercados. Nos permitiria tener una vision general, de cuales serian
los mercados de destino a los cuales Chile se debiera enfocar.

Resultados obtenidos

Descripcion detallada de los conocimientos y/o tecnologias adquiridos y/o entregados.
Explicar el grado de cumplimiento de los objetivos propuestos, de acuerdo a los
resultados obtenidos. Para consultorias es necesario anexar el informe final del consultor.

Como ya se mencion6 anteriormente en los objetivos, los tres objetivos planteados fueron
alcanzados.

Respecto a conocer los nuevos productos disponibles en el mercado (especies, cultivares,
insumos, etc.), La principal oferta era de nuevos cultivares, debido a que gran parte de las
empresas participantes dentro de sus programas de produccion, estaba incorporado el
mejoramiento, las cuales exhibian su nuevos productos. Ademas, dentro de la feria
existian dos concursos, una para productores, en los cuales se premiaba la calidad de la
produccion y otro concurso, exclusivo para mejoradores, en los cuales se premiaba el
producto logrado. Dentro de los productos mas llamativos para nosotros, fueron las
gerberas, alstroemerias y claveles (Anexo 1).
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Ademas, se observo la fuerte tendencia a la comercializacion de bouquets, es decir de
productos listos para ser entregados al consumidor. También muy fuerte, aparecieron los
follajes. Junto con lo anterior, el sector floricola de Colombia, presenta un gran desarrollo
de la presentacién de los productos, esto se observd en la existencia de empresas
dedicadas a la produccién de presentaciones diferentes para venta de flores, por ejemplo;
envoltorios plasticos con diferentes motivos, soluciones de mantencion, pinturas de flores,
etc.

Como una nueva especie para Chile, debido a que no es muy conocida, por condiciones
climaticas, son las flores tropicales; las Heliconias, Musaceae, Strelitziaceae y
Zingiberaceae. Las cuales son muy llamativas y se pueden utilizar de diversas formas.
(Se adjunta CD).

Respecto al objetivo de conocer las diferentes formas de comercializacién y las cadenas
de comercializacion utilizadas por los productores Colombianos. Se pudo conocer el gran
desarrollo de los productores en este aspecto. Primero, la cadena de comercializacion
esta fuertemente desarrollada gracias a la inversion extranjera, las mayores empresas
son externas, por ejemplo de Holanda, Israel, Nueva Zelanda. Las cuales estan asociadas
con productores Colombianos o ellas mismas producen sus flores y se dedican, ademas
de la produccion a mejorar las especies producidas, con los cual tienen toda las areas de
la cadena productiva, es decir parten con el material genético, luego lo producen y son las
mismas encargadas de comercializarlo. Pero también existe otro grupo, que solo se
dedica a la produccién y para comercializar sus productos recurren a los servicios de
empresas dedicadas s6lo a comercializar, estas empresas por lo general se ubican en
Estados Unidos, principalmente en Miami y no participan en la feria directamente como
expositores, pero si asisten a ella, para visitar a los productores que les entregan o hacer
nuevos contactos. Pero en conjunto existe un gran vinculo entre todas las empresas que
participan en el proceso productivo, como por ejemplo; las empresas que prestan el
servicio de frio, las lineas aéreas, etc. Todas las empresas estan muy relacionadas y
tienen una fuerte interaccion.

Respecto al mercado objetivo de los productores Colombianos, es Estados Unidos, la
principal razén es la cercania de Colombia a ese mercado, por lo que sus costos de
transporte son muy bajos, si los comparamos con los nuestros en Chile. Ademas, por lo
mencionado en la feria el mercado de Estados Unidos, aun tiene una baja demanda de
flores, se estima que actualmente sélo un 30% de la poblacién demanda flores, por lo que
falta un gran porcentaje por explorar ain, lo cual lo hace un mercado con muchas
proyecciones.

Resultados adicionales

Describir los resultados obtenidos que no estaban contemplados iniciaimente como por
ejemplo: formacion de una organizacion, incorporacion de alguna tecnologia, desarrollo
de un proyecto, firma de un convenio, entre otros posibles.

Uno de los posibles resultados pero aln no es concreto es la formulacion de un nuevo
proyecto, enfocado a la producciéon o mejoramiento alguna especie que tenga potencial,
pero eso aun no esta definido.
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Aplicabilidad

Explicar la situacion actual del sector y/o tematica en Chile (regién), compararla con las
tendencias y perspectivas presentadas en las actividades de la propuesta y explicar la
posible incorporacién de los conocimientos y/o tecnologias, en el corto, mediano o largo
plazo, los procesos de adaptacion necesarios, las zonas potenciales y los apoyos tanto
técnicos como financieros necesarios para hacer posible su incorporacién en nuestro pais
(region).

Como profesional, la aplicabilidad de la informacién y conocimiento adquirido al corto
plazo, se realizara principalmente en todas las actividades desarrollas vinculadas a la

floricultura que sean realizadas, ya sea asesorias, cursos de capacitacién y charlas.

Deteccion de nuevas oportunidades y aspectos que quedan por abordar

Sefialar aquellas iniciativas que 'surgen como vias para realizar un aporte futuro para el
rubro ylo tematica en el marco de los objetivos iniciales de la propuesta, como por
ejemplo la posibilidad de realizar nuevas actividades.

Indicar ademas, en funcion de los resultados obtenidos, los aspectos y vacios
tecnologicos que aun quedan por abordar para ampliar el desarrollo del rubro y/o
tematica.

Como deteccion de nuevas oportunidades, para mi fue claro que Colombia es muy fuerte
en la produccion de rosas, claveles, gerberas, alstroemerias. Por lo tanto, las nuevas
oportunidades estan en producir un producto diferente a los anteriores, buscar aquellas
especies que requieran necesariamente frio en la etapa productiva, debido a que bajo
nuestras condiciones climaticas, es un factor que paises como Colombia no pueden
ofrecer. La otra oportunidad es en aquellos productos que aun no presentan una alta
oferta, como es el caso de Prote4ceas, las cuales son muy poco conocidas en el
mercado, siendo la Unica encontrada en la muestra el Leucadendron cv. Safari Sunset y
los follajes. La otra oportunidad para los productores nacionales, es interiorizarse en la
produccién de Bouquets, como se mencioné anteriormente, debido a que esta éarea tiene
un gran desarrollo y al parecer perspectivas.
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4. ASPECTOS RELACIONADOS CON LA EJECUCION DE LA PROPUESTA

Programa Actividades Realizadas

04/10/05 |Llegada a Cartagena de Indias Participacion 82 feria
(Colombia) internacional de flores
2 5/10/05 Visita Feria Visitar cada uno de los stands.
3 6/10/05 Visita Feria Continuar visita, recorrido de
stands de productores y
proveedores
4 Mafiana : asistencia a seminarios y Conocer la realidad de los
charlas productores y las nuevas
tecnologias de produccién y
07/10/05 presentacion de producto final
Visita productores de flores
5 Tarde: Visitar productores de flores Visitar productores de flores
6 08/10/05 Regreso a Chile

Detallar las actividades realizadas en cada una de las Iniciativas, senalar y discutir las
diferencias con la propuesta original, y rescatar lo mas importante de cada una de ellas.
Por ejemplo, en el caso de Giras discutir las actividades de cada visita; Becas, analizar las
exposiciones mas interesantes; Consultores, detallar el itinerario y comentarios del
consultor; Eventos, resumir y analizar cada una de las exposiciones; y Documentos,
analizar brevemente los contenidos de cada seccion.

GIRAS

Como ya se mencioné anteriormente , una de las especies nuevas mas llamativas son las
flores tropicales; las Heliconias, Musaceae, Strelitziaceae y Zingiberaceae. Las cuales son
muy llamativas y se pueden utilizar de diversas formas. (Se adjunta CD). y potencialmente
puede ser un producto que se podria producir o importar. Pero es muy interesante,
principalmente por lo diferente. Una de las empresas visitadas especializadas en este
producto fue El Rosario (Cd).

Otra empresa, que llamé mucho mi atencién, fue la empresa de flores Silvestres (se
adjunta Cd), debido al desarrollo de los bouquets, ofreciendo una gran gama de alternativa
y en las cuales se podia observar todo tipo de flores y follajes, incluso Leucadendron
‘Safari Sunset’.
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Contactos Establecidos

Presentar los antecedentes de los contactos establecidos durante el desarrollo de la

propuesta (profesionales, investigadores, empresas, etc.), de acuerdo al siguiente cuadro:

_ rganizaclén ;
K@ager
31 (0)
Florist Arthur Kramer vGeer:te;;te de bera.c
297 328229 om

Material elaborado y/o recopilado

Entregar un listado del material elaborado, recibido y/o entregado en el marco de la
propuesta. Se debe entregar adjunto al informe un set de todo el material escrito y
audiovisual, ordenado de acuerdo al cuadro que se presenta a continuacion.

También se deben adjuntar fotografias correspondientes a la actividad desarrollada. El
material se debe adjuntar en forma impresa y en un medio electrénico (disquet o disco
compacto).

Elaborado

Apunte Charla de difusion de la actividad | Pabla Rebolledo 1

CcD Charla de difusién Pabla Rebolledo 1

Recopilado

Ariicule 1 Informacién de Asocolflores y su programa Flor

Verde
2 Directorio de los expositores

3 Catalogos de empresas expositoras




Foto

Libro

Diapositiva

CD 1 Fotos de la exposicion
2 Empresa Silvestre
3 Empresa

Programa de difusion de la actividad

En esta seccién se deben describir las actividades de difusion de la actividad, adjuntando
el material preparado y/o distribuido para tal efecto.

En la realizacién de estas actividades, se deberan seguir los lineamientos que establece el
‘Instructivo de Difusién y Publicaciones” de FIA, que le sera entregado junto con el
instructivo y formato para la elaboracion del informe tecnico.

1.- Se realizé una charla 14 de Diciembre de 2004, en el auditérium de la Facultad de
Ciencias Agrarias de la Universidad de Talca, asistieron a la charla 11 personas, entre
estudiantes, productores de flores e investigadores y se entregé un material impreso con la
exposicion.(Anexo 1)
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5. PARTICIPANTES DE LA PROPUESTA

GIRAS, BECAS: Ficha de Participantes

CONSULTORES: Ficha de(l) Consultor(es)

EVENTOS: Ficha de Expositores y Organizadores

DOCUMENTO : Ficha de Autores y Ed!tores

Nombre Pabla Andrea

Apellido Paterno Rebolledo

Apellido Materno Gonzalez

RUT Personal 11562595-0

Direccién, Comuna y Regién Lomas de Raquén 4-A, Pencahue
Fono y Fax 9-694836

E-mail prebolle@utalca.cl

Nombre de la organizacién, empresa 0

institucion donde trabaja / Nombre del
. . Universidad de Talca
predio o de la sociedad en caso de ser

productor
. RUT de la organizacion, empresa o
institucion donde trabaja / RUT de la
_ ) _ 70.885.500-6
sociedad agricola o predio en caso de ser
agricultor
Cargo o actividad que desarrolla Investigador Asistente
Rubro, area o sector a la cual se vincula o Floricultura

en la que trabaja
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Participantes en actividades de difusion

Es necesario registrar los antecedentes de todos los asistentes que participaron en las

actividades de difusion. El listado de asistentes a cualquier actividad debera al menos
contener la siguiente informacion:

Nombre Verona
Apellido Paterno Vico
Apellido Materno Sanchez
RUT Personal

Direccion, Comuna y Regién

Fono y Fax 71-340227
E-mail v.vico@copeval.cl

Nombre de la organizacién, empresa o
institucion donde trabaja / Nombre del

_ . Copeval
predio o de la sociedad en caso de ser
productor
RUT de la organizacion, empresa o
institucion donde trabaja / RUT de la
sociedad agricola o predio en caso de ser
agricultor
Carggo actividad que desarrolla Ingeniero Agrénomo
Rubro, area o sector a la cual se vincula o Capacitacién

en la que trabaja
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Nombre José
Apellido Paterno Cabezas
Apellido Materno

RUT Personal 5.767.619-1

Direccién, Comuna y Regién

5 Pte. B 0183, Villa los Robles, Talca.

Fono y Fax 71-200214
E-mail jcabezas@utalca.cl

Nombre de la organizacién, empresa o
institucidon donde trabaja / Nombre del
predio o de la sociedad en caso de ser
productor

Universidad de Talca

RUT de la organizacién, empresa o
institucion donde trabaja / RUT de la

. ] . 70.885.500-6
sociedad agricola o predio en caso de ser
agricultor
Cargo o actividad que desarrolla Técnico Agricola

Rubro, area o sector a la cual se vincula o
en la que trabaja

Hortalizas y flores
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Nombre Eglantina
Apellido Paterno Flores
Apellido Materno Maldonado
RUT Personal 7.593.147-6

Direccion, Comuna y Regién

10 Norte, Depto. C, 1509, Talca.

Fono y Fax

071-200214

E-mail

Nombre de la organizacion, empresa 0
institucion donde trabaja / Nombre del
predio o de la sociedad en caso de ser
productor

Universidad de Talca

RUT de
institucion donde trabaja / RUT de la

la organizacién, empresa o

sociedad agricola o predio en caso de ser

agricultor

70.885.500-6

Cargo o actividad que desarrolla

Técnico agricola

Rubro, area o sector a la cual se vincula o
en la que trabaja

Floricultura
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Nombre Juana
Apellido Paterno Bueno
Apellido Materno
RUT Personal
Direccién, Comuna y Regién San Javier
Fono y Fax 9-3322560
E-mail
Nombre de la organizacion, empresa o
instituciéon donde trabaja / Nombre del
) : Jardin Bueno

predio o de la sociedad en caso de ser
productor
RUT de la organizacion, empresa o0
institucion donde trabaja / RUT de la
sociedad agricola o predio en caso de ser
agricultor
Cargo o actividad que desarrolla Productora
Rubro, area o sector a la cual se vincula o

: Flores
en la que trabaja
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Nombre Alejandra
Apellido Paterno Basoalto
Apellido Materno Venegas
RUT Personall 12.589.681-2

Direccién, Comuna y Regién

11 Sur, 3093, Talca.

Fono y Fax

071- 970394

E-mail

abasoalto@utalca.cl

Nombre de la organizacién, empresa o
institucion donde trabaja / Nombre del

predio o de la sociedad en caso de ser

Universidad de Talca

productor
RUT de la organizaciéon, empresa o
institucion donde trabaja / RUT de la
. ) _ 70.885.500-6
sociedad agricola o predio en caso de ser
agricultor
Cargo o actividad que desarrolla Ingeniero Agrénomo
Rubro, area o sector a la cual se vincula o Flores

en la que trabaja
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Nombre Paulo

Apellido Paterno Lagos

Apellido Materno Mengozzi

RUT Personal 10.062.380-3

Direccién, Comuna y Regién Talca

Fono y Fax 071-245077

E-mail Paulo.lagos@mineduc.cl

Nombre de la organizacion, empresa o
institucion donde trabaja / Nombre del
predio o de la sociedad en caso de ser

productor

Ministerio de Educacion

RUT de la organizacion, empresa o
institucién donde trabaja / RUT de la
sociedad agricola o predio en caso de ser
agricultor

Cargo o actividad que desarrolla

Arquitecto

Rubro, area o sector a la cual se vincula o
en la que trabaja

Arquitectura - educacion
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Nombre Daniela
Apellido Paterno Gonzélez
Apellido Materno Ciramo

RUT Personal

Direccién, Comuna y Regioén

19 Norte 1757, Talca

Fono y Fax

9-26519240

E-mail

ggonzalez@alumna.utalca.cl

Nombre de la organizacién, empresa ©
institucién donde trabaja / Nombre del
predio o de la sociedad en caso de ser
productor

Universidad de Talca

RUT de la organizacion, empresa o
institucion donde trabaja / RUT de la

. . . 70.885.500-6
sociedad agricola o predio en caso de ser
agricultor
Cargo o actividad que desarrolla Estudiante
Rubro, area o sector a la cual se vincula o Agronomia

en la que trabaja
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Nombre

Pablova

Apellido Paterno

Maraboli

Apellido Materno

RUT Personal

Direccién, Comuna y Regién

1 Poniente 1739, Talca

Fono y Fax 71-510470
E-mail pablova53@hotmail.com

Nombre de la organizacion, empresa o0
institucion donde trabaja / Nombre del

predio o de la sociedad en caso de ser

productor

Universidad de Talca

RUT de la organizacién, empresa o
institucion donde trabaja / RUT de la

_ ) _ 70.885.500-6
sociedad agricola o predio en caso de ser
agricultor
Cargo o actividad que desarrolla Estudiante
Rubro, 4rea o sector a la cual se vincula o

Agronomia

en la que trabaja
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Nombre

Pedro

Apellido Paterno

Sanchez

Apellido Materno

RUT Personal

Direccién, Comuna y Region

4 Norte, 3248, Talca

Fono y Fax 9-9140386
E-mail psanchez@utalca.cl

Nombre de la organizacion, empresa o
institucion donde trabaja / Nombre del
predio o de la sociedad en caso de ser
productor

Consultor

RUT de la organizacidn, empresa o0
institucion donde trabaja / RUT de Ila
sociedad agricola o predio en caso de ser
agricultor

Cargo o actividad que desarrolla

Ingeniero Agrénomo

Rubro, area o sector a la cual se vincula o
en la que trabaja

Consultor de Flores
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Nombre

Fernando

Apellido Paterno

Contreras

Apellido Materno

RUT Personal

Direccién, Comuna y Region

Pasaje 3 ¥z Norte, 3258, Talca.

Fono y Fax 071-246017
E-mail

Nombre de la organizacién, empresa o

institucion donde trabaja / Nombre del

predio o de la sociedad en caso de ser

productor

RUT de Ila organizacién, empresa o

institucion donde trabaja / RUT de Ila

sociedad agricola o predio en caso de ser

agricultor

Cargo o actividad que desarrolla Ingeniero Agrénomo
Rubro, area o sector a la cual se vincula o Brodiudiog

en la que trabaja
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Nombre Flavia

Apellido Paterno Schiappacasse
Apellido Materno Canepa

RUT Personal 6.379.389-2
Direccién, Comuna y Regién 2 Norte 685
Fono y Fax 71-200214
E-mail fschiap@utalca.cl

Nombre de la organizacion, empresa o
institucion donde trabaja / Nombre del
predio o de la sociedad en caso de ser

Universidad de Talca

productor
RUT de la organizacion, empresa o
institucion donde trabaja / RUT de la
_ ) _ 70.885.500-6
sociedad agricola o predio en caso de ser
agricultor
Cargo o actividad que desarrolla Ingeniero Agrénomo
Rubro, area o sector a la cual se vincula o - :
ocencia

en la que trabaja
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6. EVALUACION DE LA PROPUESTA

Evaluacion de la actividad para cada INICIATIVA

En esta seccion se debe evaluar la actividad en cuanto a los siguientes items:

a) Efectividad de la convocatoria (cuando corresponda)

Bajo, fueron pocos productores.

b) Grado de participacion de los asistentes (interés, nivel de consultas, dudas, etc)

Alto, estuvo muy participativa.

c¢) Nivel de conocimientos adquiridos por los participantes, en funcion de lo esperado (se
debe indicar si la actividad contaba con algun mecanismo para medir este punto y
entregar una copia de los instrumentos de evaluacion aplicados)

No se midi, pero se transmitieron nuevos conocimientos.

d) Problemas presentados y sugerencias para mejorarlos en el futuro (incumplimiento de
horarios, desercion de participantes, incumplimiento del programa, otros)

Falta de asistencia, para mejorarlos sélo podria ser mayor niumero de invitaciones
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Aspectos relacionados con la postulacion al programa de Captura y Difusién

a) Informacion recibida por parte de FIA para realizar la postulacién

x amplia y detallada aceptable deficiente

Justificar:

b) Sistema de postulacién al Programa de Formacién o Promocion (segln corresponda)

X adecuado aceptable deficiente

Justificar:

c) Apoyo de FIA en la realizacion de los tramites de viaje internacionales (pasajes,
seguros, otros) (sélo cuando corresponda)

x_ bueno regular malo

Justificar:

d) Recomendaciones (sefialar aquellas recomendaciones que puedan aportar a mejorar
los aspectos administrativos antes indicados).

7. Conclusiones Finales de la Propuesta Completa

En el caso de Giras Tecnoldgicas, en lo posible presentar conclusiones
individuales por participante.

Como conclusion final sefalar, que fue una actividad muy positiva. Permitio
conocer la Floricultura Colombiana y ver las proyecciones que tiene la floricultura a
nivel mundial. A pesar, de no ser un bien de primera necesidad, presenta grandes
proyecciones, debido a que la demanda mundial es aiin muy baja.




Anexo 1:

1. Apunte charla difusion
2. Cd apunte
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ASISTENCIA A LA 8* EXPOSICION
INTERNACIONAL DE FLORES
“PROFLORA 2005” EN CARTAGENA
DE INDIAS, COLOMBIA
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Caracteristicas del comercio internacional

de flores

Comercio mundial de Flores

80 % Exportado por 4 paises
~Holanda

-Colombia

-Ecuador

-Kenia

85 % importado por 5 paises
-Estados Unidos

-Alemania

-Holanda

-Reino Unido

- Francia

Caracteristicas del mercado

-Estacionalidad de la demanda
- determinada por dias festivos
- cambian variedades y colores

-Inelasticidad de Iz demanda-

precio
- baja precio no sube demanda

-Elasticidad en oferta-precio
- poco aumento en oferta = mayor caida de precio
- pequedia baja en la oferta = mayor subida de precios

Precios indicativos al productor US

centavos x tallo % o

Flor 1985-1990  [2000-2005 - Cerca de USA

- Todos los climas

- Tierra, agua y mano de obra
Rosas 40-35 25-20 agricola “de sobra™

-1.5 veces drea de Chile
Clavel 15-12 10-8 - 44 millones de habitantes

- 12 % desempleada

- mi: 3
Alstroemeria |30-25 20-15 o-ament

Datos bisicos de la floricultura en Colombia

No 1 exportador de flores a
Estados Unidos

- No 2 exportador mundial
después de Holanda

- Segunda exportacién
agricola de Colombia

- 6500 ha bajo invernadero

- Genera cerca de 200.000
empleos totales




Caracteristicas de la produccién Colombiana
Mercado de exportacion 98 %
Alta tecnologia, calidad y rendimiento

Distribucién de cultivos por tamaiio

40 empresas muy grandes ( + de 50 ha)
60 empresas medianas (+ de 20 ha)
200 empresas pequefias (- de 20 ha)

Comparacién de principales costos en USS

als

pvoflovo-
¥ 2005 ]

Asociacién Colombiana de Exportadores de Flores
220 empresas asociadas
Creada para:

- Promover el trasporte aéreo
de flores

- Representacion v defensa
internacional

- Desarrollo de mercados

- Desarrollo de programas de
competitividad de la
agroindustria

de las flores

Objetivos:

Promocién de la flor
Colombiana ¥ r

Investigacion { I /
Mcjoramiento de ?\(Dﬁo\('af—
competitividad

Capacitacion

Asesoria en la produccitn
sustentable

8" exposicion internacional de Flores
“ A Fantasy of Flower

Inauguracién de la feria




«Grupo 1: Cultivos de Flares y omercializadoras de Flores
*Grupo 2: Proveedores de Material Vegetal
«Grupo 3: Compaiifas de Servicios
*Grupo 4: Proveedores Geonerales

Grupo 1: Cultivos de Flores y
Comercilizadoras

70 empresas expositoras

+Algunas de USA, Miami (Sale Farms, Mirmmontes
$.A., Muhifloram y Golden Flowers)

+Las otras empresas de Colombia

C.L El Rosario S.A. (Colombia)

i de




Multiflora (USA-Europa-Colombia)
Produccién de flores frescas y bouquets

Productos: Clavel, Miniclavel, Rosas, Crisantemos, Gerberas, etc.







Rantinculo

Eryngium




Crisantemos

Anigosanthus

Flores Pintadas




Comercilizadoras

*Florimex
Comercilaizacion de Flores frescas cortadas
Productos: Rosa, Clavel Mini clavel, Criantemo,

Alstroemeria, Follaje, Flores Tropicales, Bouquets, etc.

*FlorimexC.1. Flores de Aposentos Lida.
Exportacién de Clavel y Miniclavel
Productos, Clavel, Mini Clavel vy Rosas

Grupo 2: Proveedores de Material
Vegetal
*Se presentaron 29 empresas

Principal de Colombi
Extranjeras:

Israci {Moshar Misshmar Hashiva)
Australia ( Florigene Flowers Ltda.)
Holanda (Florist, Hilverda, etc)

USA (Fred C. Gloeckner y Co. INC)
Italia ( La Villetta SR.L.)

Florist (Holanda)

www.gerbera.com

'sa: Fi uhh":-‘l 7 yr pag -3 *'l 0

*Sus principales productos son Gerbera y Anturio
Maccta

Mini

Spider




Danzinger “DAN” Flower Farm
(Holanda)

www danzinger.co.il

+Hibridacién de flores de corte y maceta

«Compariia oblentora de algunas plantas de algunos
cultivares de :

Gypsophila
Limonium
Hypericum
Crisantemo
Aster

10



Royal Vanzanten Plants B.V.
(Colombia)

www.royalvanzanten com

Venta de Material Vegetal
Sus principales productos son:
Alstrocmeria

Statice

Limonium

Lin

Hilverda (Holland)
www_ hilverda.cl

Hibridacton y propagacion de plantas

Los productos principales son la
produccitn de esquejes de clavel ¥

Plantas de Limonium, Clavel y
Alstrocmeria

11



Grupo 3: Proveedores Generales

26 empresas expositoras

Principalmente msumos para flores:
+Elaboracié ializacion de ;
flores en po:t-yoosechn ( Fh'nlifr:-:) p
sFabricantes de empaques
*Sustratos
*Envoltorios

Diseflo, fabricacidn , comercializacidn e instalacion de equipos

de riego por goteo.

Empresas de agroquimicos v fertilizantes.

Grupo 4: Compaiiias de Servicios

Se presentaron 38 empresas
En esta érea se encuentran todos auquellas empresas que
prestan servicios a la producién agricola como:
sLineas aéreas
*Empreasas de comunicaciones
*Servicios Hoteleras
*Logistica y Transporte
*Empresas de Internet
«Servicios Financieros
*Revistas del frea (Floraculture,

12



Anexo 2:

Material Impreso

1. Informacion de Asocolflores
2. Directorio de Expositores

3. Catalogos de empresas expositoras

Cds
1. Fotos de la exposicion

2. Empresa Silvestre
3. Empresa



o
GOBIERNO DE CHILE

FUNDACION PARA LA

INNOVACION AGRARIA

1. Cd Fotos Exposicion
2. Empresa Silvestre




FUNDACION PARA LA
INNOVACION AGRARIA

Informacién de Asocolflores y su programa Flor Verde
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Social and
o Environmental Program

For a sustainable
and competitive floriculture




FLorRVERDE® SociaL AND EnviRonmenTAL PrROGRAM
SOCIAI. AND ENVIRONMENTAL SELF=REGULATION IN FLORICULTURE

otVer

Created in 1996 by Asocolflores, Florverde® seeks to strengthen the on-going
improvement in the organizations and the achievement of the high standards of

social and environmental responsibility.

CLomst

Socially responsible
Environmentally friendly

At the same time, the program is an instrument of regional
and sector development. Socio-environmental information is
collected on an on-going basis from the companies through
self-developed plans that are then later verified by auditory
visits. This method produces accurate low-cost periodic and
continuous diagnostics.

This information obtained in this way allows Asocolflores to:

# Act because the diagnosis lets guild intervention needs be
identified for the companies and the region. Ceniflores can
then take action as an entity, which is oriented toward
innovation in environmental challenges, and Social
Development Management via its programs aimed at
improving the quality of life of the floriculture workers.

# Promote improvement because it draws up comparative
performance reports between companies advocating
benchmarking.

% Defend the sector because with the data and facts it can
be represented with credibility to interested parties (local
and national authorities, academia, clients, NGOs, investors)

1. Program operation by strategies

Benchmarking strategy

The program defines a set of standards of criteria. The

participating companies imitate the social and environmental

performance of the leading companies in responsibility in these

areas. The performance certification is granted by SGS, a

France-Swiss certifying entity.

% Certification pre-auditory session and follow-ups to
certification in Florverde® standards.

# Monthly reference reports on quantitative socio-
environmental performance.

% Introduction to the Florverde® standard and drawing up of
the 2005 version.

% Validation of the new standard and definition of the period
of transition for its going into effect.

2. Florverde® Program Disclosure

3. Harmonization of Florverde®
with other programs

# Include other standard concepts in the new version stan-
dard.

Support strategy

Advisory visits, workshops, conferences and documents on
good practices are utilized as support and counseling for
companies in the process of change.

* Advise on management systems at critical, specific points.

* Workshops on management systems geared toward specific
topics.

Information System strategy

The Florverde® participating company pericdically sends in
information to Asocolflores, which is analyzed and used for
on-going improvement at the companies.

# Monthly processing of performance indicators.

# Processing of company performance levels according to
standards.

4. Florverde® Management System

# Consolidate the Management System as a component of
Florverde®

% Internal auditors training

¥ Design and development of the advisory management
system.

5. Florverde® company standard certification

% Assure certification at 25 companies and certify 40 more.



2004 Frorverpe® RepoRT
BETTER FLOWERS FOR A BETTER WORLD

1. Assessing critical points in 2004

A. Substances, equipment, machines and tools

Objective
Give the companies support in complying with Occupational
_Health Code Requirement 74:

Does a company have the necessary list of raw materials and
substances used? Does it have an inventory of machines and
equipment with a relevant program of preventative
maintenance and corresponding safety standards?

Beneficiaries
31 Florverde® participating companies.

Resources: 53 advisory visits (212 hours)

Description

30 diagnostics and 23 follow-up visits were carried out. During
both kinds of visits, the companies were assessed. All were
requested to hand in plans of action and define responsible
parties and functions.

The requirements include the following aspects:

Compounds and/or chemical substances

# List of all the compounds and/or chemical substances used.
s Safety sheets for all compounds and/or substances.

s Definition of functions and responsibilities in writing.

Equipment, machinery and tools

# Inventory of equipment, machines and toals.

# Safety standards for equipment, machinery and tools.
s Registries of training in safety standards.

# Programs of preventative maintenance.

s Records of maintenance of these programs.

Results

This graph illustrates the improvements seen in each one of
the aspects of the requirement. It demonstrates the initial and
final situation. 23 companies were supported in this facet of
substances, equipment, machines and tools. Of these, 8
companies fulfilled all 8 requirements and the average
improvement of all the companies went from 33% to 71%.

IMPLEMENTATION OF 2004 REQUIREMENTS
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B. Chemical risk control program

Objective

Support the companies in the adoption of a program of control
of chemical risk factor that facilitates the identification,
prevention, minimization and control of the risk factor to human
health and the environment generated by the use of insecticides
and other chemical substances at flower companies: [PM
Requisites 6,8, 9. 11, 14,19, 21, 22, 23 and 24.

Beneficiaries
23 Florverde® participating companies.

Resources: 22 visits: 124 hours




pescription

One (1) visit/company to evaluate the degree of implementation
of requisites. One workshop: preparation and response to
emergencies with chemical substances. Parts | and II: 6 sessions
(4 in Bogota - 2 in Rio negro).

Results

The graph illustrates the improvements in each one of the
aspects of the requirements. It shows the initial and final
situation. 23 companies were supports in the aspect of the
“program on chemical risk control”. Of these 7 companies
completed 10 requirements of the aspect and the average
overall improvement went from 44% to 59%.

CHEmICAL Risk PROGRAM
IMPLEMENTATION OF 2004 REQUIREMENTS
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C. Training Program for residual solids management handling

Objective

Give support to companies to help them design and establish
a periodic training program to guarantee compliance with
measures adopted for handling and final disposal of residual
solids generated in the productive process.

Beneficiaries
20 companies.

Resources: 100 hours in workshops and visits.

Description

A workshop in sensitivity, and initial visit and a final one for
follow-up and consultation.

| AsocotFtores 2004 [ FLORVERDE® SOCAL'AND ENVIRONMENTAL PROGRAM |

IMPLEMENTATION OF THE 2004 REQUIREMENT
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Results

The graphs illustrate the improvement in each one of the
aspects of the requirement. It shows the initial and final
situation. 20 companies were supported in the "Program of
Chemical Risk Control”. Of these, 9 companies completed the
2 requirements of the aspect and the overall average
improvements went from 13% to 60%.

2. Florverde® Indicators

A. Social indicators for quantitative performance

Objective

Measure company performance indicators: exact hours,
rotation, absenteeism, number of people per hectare.

Beneficiaries

The sector relies on representative information for these
indicators. An average of 70 companies took part.

Resources: 288 hours

Description

The social indicators standardize the measurement parameters
for relevant aspects at Human Resource Administration.

Results

% Average absenteeism (3 semesters): 3.36% 203 companies
# Average overtime (3 semesters): 9.28% 197 companies

% Average shift change (3 semesters): 4.36% 192 companies

% General lliness 37% and maternity leave 21% are main cau-
ses of absenteeism. Daytime overtime is 63%, Sunday
overtime 28% and holiday overtime 9%.
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#* Average people per hectare in carnation fields 13.12 + post-
harvest 16.39 + admin. 17.44

% Average people per hectare in rose fields 11.3 + post-
harvest 15.9 + admin. 16.3

B. Environmental Indicators and quantitative performance

Obijective

Measure company performance in the following indicators:
consumption of insecticides, nitrogenated fertilizers and water.

Beneficiaries

The sector relies on representative information for these
indicators. On average, 90 companies participated in
insecticides, 50 in water and 50 in nitrogen.

Collaborators/partners: Florverde® Consultants

Resources: 432 hours

Description

The environmental indicators standardize the measurement
parameters for relevant aspects in the cleanest production.

Results

# In the last 3 years (2002-2004), the consumption of
insecticides has been 124 kilograms of active ingredient
per average hectare.

s Between 2001 and 2004, the consumption of superficial
and groundwater went down from 0.23 to 0.19 LPS/He

s The percentage of rainwater that takes care of company
needs passed in 2001 to 2004 from 38% to 49%

% The average 800 kilograms of nitrogenated fertilizers were
used per hectare per years and the percentage of organic
fertilizer was at 18%

2005 Projection

6 indicators were introduced in Occupational Health stipulated
by legislation and very rapid processing by companies:
frequency index, severity index, injury index. rate of accident,
rate of severity, rate of job-related iliness.




' asocolflores

Colombian Association of Flower Exporters

Social Development
Programs

We strive to increase the quality of life
® of our workers, their families and
their communities




The area of social development has as its mission the
improvement of the quality of life of our workers, their families
and communities. It is based on principles of gender equity,
worker safety, eradication of child labor and recognition of the
family as the nucleus of well-being.

WELFARE

1. Cultivating peace in the family (CPF)

. Created in 1999,

Objective: to change attitudes and promote a culture of peace
and nonviolent conflict resolution that allows for better on
the job relationships and within households and communities.

Description: The program has been maturing and broadening
its coverage and has already begun to be recognized in
Colombia and abroad as a valid and desirable alternative. It
utilizes simple methods such as group discussions and
workshops that can be adapted to the specific needs of each
participating company. The materials include notebooks,
posters, and coloring books.

A. General results

# USAID contributed US$938,000 for broader coverage.
% 144 facilitators were trained at 19 affiliate companies.

* 47 companies implemented the program for 10,134 workers
with 750 workshops.

. # CPF was implemented within the Colombian Agricultural

Scciety (SAC) and 12 facilitators were trained.

# CPF can be easily combined with other programs in order
to boost its impact. There are already many daycare
providers in our daycare programs cultivating peace, as well
as in the communities in our housing program "“Flowers are
home". This year three apprentices from the Mosquera, Copa
and Cota Schools of Floriculture were trained as facilitators
and will launch further programs within their groups.

% Madrid was selected as the pilot for implementing the
program in the floriculture townships. In February 2005, the
CPF workshop for 120 participants was set up for that
township’s Administrators.

# Following up with the other townships, 25 facilitators were
trained at the Zipaquira maycral office.

% CPF was presented to the Bogotd Chamber of Commerce
President’s Forum.

AsocoLrLores 2004 SociaL DeveLoPMENT RePORT

SUSTAINABLE FLORICULTURE WITH SOCIAL RESPONSIBILITY

% With a full-time workshop for 560 people, our affiliate Santa
Barbara CPF program was launched. We also held the initial
CPF workshops for the sensitivity program for the technical
team at "Flores La Conejera” and the facilitator graduation
at "Flores La Mana". Counseling was done at "Flores Albo-
rada”, “Flores Colombianas” and "Ayura”.

B. USAID Agreement: Cultivating peace in the family - journey
through Colombia sowing seeds of Peace.

Duration: October 2004-October 2007

Benefiting Population: 21,000 workers, their families and
communities

Coverage: Bogota Savannah and Eastern Antioquia
Main Collaborators: USAID/OIM/Affiliate Cultivators/Workers

Resources: COPS3, 764,431,912: 62% USAID, 28%
Asocolflores and affiliates (time and administration on project).
10,000 million pesos were invested on activities carried out in
2004 between contributions made by Asocolflores, the
companies and third parties, including that provided by the
workers attending the workshops.

Description: This project will strengthen and establish the
Cultivating peace in the family program. It is an opportunity to
build a country in which a true culture of peace can flourish.

2005 Projection: With its connection to IOM as an operator,
we expect to begin training facilitators and groups in May for
6,000 workers and 1,000 pecple within the community.

2. Flowers are home
Institutional housing program

Created in: 2002

Objective: to improve the quality of life of the workers and
their families through the support of providing effective housing
purchasing, improvement, construction on self-owned property
and titular rights to houses and lots for constructing homes.
According to the study carried out by CENAC (National Center
for Construction Studies) for Asocolflores in 2001, the actual
demand for the housing sector is 11,000 new units, 4,500 on-
site constructions, 4,500 renovations, and 2,000 titles.

Benefiting Population: the Asocolflores affiliate company
workers, their families, communities, and the townships in
which floriculture. is developed.

Collaborators: Vice-minister of Housing and Territorial
Development, Findeter, Cundinamarca Government,

asoColHores
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townships, Fundaflor out of Antioquia, Fedevivienda, Barrio
Taller, Asocajas and Savings and Loan Banks, Agrarian Bank,
Compartir Foundation, Cemex, affiliated companies and their
employment funds.

Resources: COP$12,236,272,821 was marshaled in subsidies
and housing loans in addition to COP$63,558.047 in direct
investments.

Description

Housing subsidy, Savings and Loans, ‘Minuto de Dios’
Corporation and Employee Credit Fund and other financial
entity and township contribution resources were channeled.
Asocolflores coordinate the program, the logistics with the
entities and the technical consulting, It advises the townships,
holds inspections on housing improvement projects and
sponsors training within the community.

Development

s Organization for families for saving, credit and acquiring
subsidies.

3 Taking care of the necessary steps with central and local
government entities to obtain low-cost public housing with
credit entities, as well as with others who offer such services,
products or projects.

¥ Training within new communities on livingtogether practices,
nonviolent conflict resolution and organization for self-
administration.

Results
# Housing improvement*:

« Together with the Government of Cundinamarca: COP$50
million was invested in addition to the subsidiary. in
improvement projects on 26 homes (COPS7 million per
home) 13 families with approved subsidies and 13 in the
process of starting up construction in 2005.

sk On-site construction and renovation in agreement with
"Fedevivienda” and "Barrio Taller"*
* 167 companies taken care of with workshops for their
workers.
« 17 families with houses built.

« 26 with license and approved subsidiary forapplyingin 2005.

« 13 with license approved to make a claim for subsidiary
and execution in 2005.

3¢ New Housing
« 514 subsidies from Savings and Loans (COP$3,128 million
between October and December) for purchasing housing
in 2005.

» 16 families with Type 2 new housing (up to 70 SML)} in Vi-
llas de Serrezuela en Madrid, thanks to an additional COPS6
million subsidiary from the "Minuto de Dios” Corporation,
plus the subsidiary and credit from the Savings and Loan.

+ Project initiated with the mayor’s office of Gachancipa y
and ‘Compartir’ Foundation for 80 Type 1 housing units
{up to 50 SML). The land was contributed by the township
and 54 families were approved with subsidies; 7 with
subsidies and approved credit, 25 families are in the
process of acquiring such.

« 252 families with new houses from the Montesol on la Ceja,
Antioquia project. Of these 47, beneficiaries of VIS
subsidies received a 2% discount on the total cost of their
housing thanks to the alliance with the Lorca-Fundaflor
Construction Company.

« 53 families with approved subsidies for a project with the
Subachoque mayor's office.

s Total subsidies from the Savings and Loan.

+ 1,953 subsidies for all credit lines assigned to our workers
for our 2004 companies.

« Savings campaign directed to those workers at affiliated
cultivators to obtain subsidies at a faster rate with less
debt over a longer term.

# Community Training
« Villas de Manjui: 500 families within the Facatativa suburb
are involved in this process. There is a Community Action
Board and committees integrated by leaders with school
sports programs, scholastic reinforcement (homework
tutorials) conciliation, safety, waste management and a
community library project.

+ Management Model in order to replicate the new projects.

* 2,500 users of the virtual school trained by the Arrayanes
Fundaflor, Antioquia beneficiaries.

Projection for 2005

s Bring the Gachancipa projects to an conclusion (80 housing
units) and build new homes in Subachoque (64) and com-
plete 250 others as far as renovations or on-site
construction.

s Bring to a close the offer of new housing in Cundinamarca
and Antioquia for application of new subsidies obtained with
the Savings and Loan.

% Facilitate property titles to houses or lots for 100
households.

* 40% of the homes taken care of, as they were owners of the lot upon which the actual house was built, were not involved in the process as they did
not comply with the current rural subsidiary standards: 15% because they did not own titles to the property and 8% for not agreeing to the execution
of the structural reinforcement work (required by seismic-resistant standards).
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s Achieve subsidiary regulation for rural housing for affiliates
and Savings and Loan at the government level, in order to
promote housing for such populations.

3% Strengthen the capacity of families to access available
rescurces through the creation of an information system
for families and companies.

# Train developing facilitators at the companies on housing
topics.

% Manage outside resources that serve as additional subsidies
or accessible credits for low-cost housing resources.

3. Daycare Centers

Created in: 1990

Benefiting Population: 17,000 children between 0 and 7 years,
children of workers on the Bogotd Savannah and in Eastern
Antioquia.

Main Collaborators: Affiliated Cultivators/workers/ICBF
{Colombian Welfare Institute)

Resources: 71% the companies and Asocolflores, 9% parent
users and 20% ICBF

Objective: Improve the quality of life of children under 7 years
of age of our workers and offer them support so that their
children are well cared for and nourished while they are working.

Description: The program runs by means of donations to
multiple company daycare centers and training of daycare
givers, according to particular intricacies described in the survey
done by the Social Development Director.

Results

# In 2004, 33 companies participated in the selective daycare
programs and 19 companies in infant and community
daycare centers. {See chart) :

# 17,120 children (See charts) were cared for: 1, 163 in
company and shared infant daycare centers with the
community. 1,454 children in selective daycare centers
(exclusively for children of workers from the sector) and
community daycare centers sustain by approximately 14,500
children.

#* COP$23,113,643 in donations were bestowed, slated for
training, improvement and fitting out community daycare
centers (See charts)

st Our affiliate’'s "Fase Flores” en Guasca Entrepreneurial
Daycare Center was Inaugurated.

% A cooperative agreement was signed between the Cundina-
marca Governmental Secretary of Social Development, Re-
gional Cundinamarca ICBF, Colsubsidio and Asocolflores for
the construction of an infant Daycare Center for 150 infants
from the Choconta Township.

2005 Projection: Maintain our company daycare centers and
optimize the service we offer the children.
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CHART |
ENTRPRENEURIAL DAYCARE AND INFANT DAYCARE CENTER
OPEN TO ALL CHII.DREN

Daycare centers: |2

Townships: 1 in Cundmamarca Rosal, Coat, Madnd Suesca
Funza, Nemocon, Tocanmpa and Temo mAntloqma Carmen de
Viboral, Rlonego and La Ceja_ yie S

.Coverage I, 163 chtidren
Numberof Companles 19

CHART 2
DAYCARE CENTERS OPEN ONLY TO CHILDREN
OF FLORICULTURE WORKERS

Daycare centers: 24
Townships: 13

In Cundinamarca: Bojaca, Chia, El Rosal, Facatativa, Guasca
Madrid; Memocon Sopo, Suesca, Tenjo, Ubate and Z\paqulra

In Antioquia: La Ceja
C_m_.'rerage: 1,457 children
Number of Companies: 33

CHART 3
DONATIONS TO INFANT DAYCARE CENTERS

Daycare centers: 5
Townships: 5; Cota, Madrid, Sesqwie Subachoque and Suesca
Amount of donations to daycare centers: COPS$21,303, 283

Amount of trainlng for company daycare directors:
COP$I 8[0.360 :

Total Investment. COP$23 113,643
Coverage. 14,500 children’
Total ooverage 17,120 chlldren

4. School Reinforcement Program

Created in: 1997
Resources: COPS$65,613,500

Objective: Give the sector worker with children support at the
scholastic level and in academic programs.

Description: Parents are offered a scholastic reinforcement
packet that contains essential elements for the development
of their children in the classroom. The packet is based on the
list of basic school needs solicited by the educational
institutions.

Results

# 5,717 children of workers at 42 companies benefited from
the scholastic reinforcement program.
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% Over 60,450 school packets have been delivered since the
beginning of the program

# 35% discount on the cost of the packets on an economy of
scale.

2005 Projection: Improve the database of providers and
maintain the program.

5. Oral Health Program

Created in: 1995
Resources: COP533,686,400

Objective: Contribute to the prevention and education in
childhood oral health with the necessary elements to do so.

Description: Asocolflores hands over to each child a glass
and toothbrush through its affiliate companies, who organize
shifts of oral hygiene education to teach their adequate use
and handling.

Results:

# 40,000 children between the ages of 5 and 12 years old
have taken part.

% 163 participating companies.

TrainiNG AND PERSONNELL DEVELOPMENT

1. Continving Education Program
Created in: 1998

Objective: End illiteracy and elevate the level of education of
the workers at the affiliate companies culminating in grade
school and high school diplomas.

Description: Even though the level of illiteracy in our sector
is practically inexistent (0.8%), there are still many people that
cannot read or write, and others that need to finish grade school
and high school; it is to these people the program is aimed.

Main Collaborators: Fudel, Cenfem Ince, Raul Zambrano
Foundation, Idetec, Huitaka, Colsubsidio and Cafam.

Results:

3# 68 participating affiliate companies
# 1,727 workers in the program

2. Employment Plan
Date of Creation: March 2003

Objective: Contribute to the macro politics of the central
government employability, generating new work positions within
a vulnerable population via four strategies: growth,
apprenticeships (Floriculture School), Solidarity, (Mora de San
Jose) and administraticn of temporary workers.

Description: Generate for each established strategy a program
that allows it to grow by 13,000 openings; its objective during
the years the plan is to be in effect.

A. School of Floriculture
Date of Creation: September 16%, 2003

Objectives: Be able to establish a socioeconomic situation for
1,000 refugees and vulnerable people. Facilitate the fulfiliment
of the apprenticeship quota for those companies associated

with Asocolflores. Sensitize the companies and their employees
on the problem of refugees, reinforcing the value of Corporate
Social Responsibility already put into effect by them.

Period of Duration: September 16", 2003 to January 30, 2005.
Coverage: Bogota Savannah and Eastern Antioquia

Benefiting Population: Refugees and vulnerable populations
{young adults between 18 and 25 years old, those who are
physically challenged and female heads of households)

Investment: COPS5,134,811,287

Description: Through 1-year contracts, the apprentices are
trained in cultivation of cut flowers for export (9-month in-class phase
at the training center followed by a 3-month productive phase
at a sponsoring company). The training includes modules on
technical aspects of floriculture, prometion of ethical values,
predeminance of the person and dignity, as well as rights. In
addition, workshops on attention towards psychosocial and
family consulting are offered.

B: Moras de San Jose —Solidarity Projed.
Created in: 2004

Objective: improve the living and working conditions of
blackberry farming families through an institutional synergy that
guarantees training, growth, new plants, marketing and
sustainability.

Beneficiaries: 70 families from a vulnerable population from
the San Jose corridor of 'San Jose de Le Ceja’, Antioquia.

Description: The workers at the companies donate up to 5%
of their salary, a figure that is matched by their companies and
other entities. With this money small businesses are formed
that guarantee the subsistence of vulnerable populations. The
model of 'El Cinco Proyecto Pais' guarantees the follow-up,
management of funds deposited in fiduciary banks and
marketing of the project’s products.
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Main Collaborators: 'El Cinco Proyecto Pais’, La Ceja
township, ‘Mora de Oriente’, 'Predepaz’, The United Nations
(BCRP Program) and 1,270 workers and businessmen from
'Flores Esmeralda’, ‘Flores Capiro’ and 'Cl Cultivos del Caribe’.

Resources: COPS$243,000,000: 6 pesos for each peso
contributed by the workers.

Total Results Employment :
# Through growth, 2,560 new positions

3% Floriculture School: 913 apprentices, participation of 59.5%
of Asocolflores affiliate companies, amplification of the
program for good management of resources, until January
2006 to the amount of COPS$117,000,000.

¥ Solidarity: Moras de San Jose project. 280 people with a
higher standard of living, 20,000 new raspberry plants, the
involvement of floriculture workers mentioned as donors,
recreation guides and trainers, 10,000-kilo monthly
production traded via harvest purchasing contracts with
'Moras de Oriente’ and Agrofrut’.

2005 Projection:

% Floriculture School: comply with the amplification of
coverage and forming of a permanent program to benefit
the companies and the vulnerable populations.

% Moras de San Jose: Get new workers involved, as well as
contributing companies and create a small fruit chain to
connect with other productive projects to a dependable
trade chain.

# Generate the study of overtime and temporary work to
initiate the development of this strategy.

3. Mass Recreation

Objective: offer safe open spaces for leisure, artistic expression,
and integration between companies, workers and regions.

Beneficiaries: company workers and their families

A. Fower Olympics and Cultural Contests

Created in: 1993

Main Collaborators:

Growers, mayor's offices of flower-growing municipalities

Description: For over three months, affiliate company workers
participate in interdisciplinary competition in sports and
culture. The athletes compete in indoor soccer, basketball,
volleyball, tejo, mini-tejo, cycling, chess and billiards. In
addition, traditional and standard dance competitions are held,
as well as a folklore festival and theater.

Results:

% Olympics: In Cundinamarca, 52 affiliate companies
participate with 2,000 athletes and in Antioquia 18
companies and 395 athletes.
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3% Cultural events: Dancing -16 companies and 212 dancers.
$% Savannah Banner Competition: 22 companies participated

3# Folklore Festival and Theater from Anticquia: 10 companies,
193 singers, poets, dancers, troubadours and actors.

B. Flower Park, Corecrea
Created in: 1995

Main Collaborators: Corecrea —Corporation for Integrated
Recreation in Cundinamarca, of which Asocolflores is a founding
member and integral member of the board. Cundinamarca
Government, CAR, Madrid Mayor's Office, Corona
Organization, Colceramica, Griferias of Colombia, Foundation
Prodeocsa, Western Savannah Pro-Desarrollo and the Zoraida
Cadavid de Sierra Institution. In addition, Mayors’ offices,
Sports Councils and Western savannah community
organizations collaborated.

Resources: Asccolflores, affiliate companies and companies
around to the zone contributed to the construction of the park.
Inaddition, Asocolflores annually contributes COP$20.000,000
to finance on-going Sunday and holiday recreation services
and events at the park. By means of contributions and
donations to carry on, they manage to maintain the cost of
service to the community at a minimum of COP$500 per ticket.

Description: The park is a Corecrea pilot project. It is built in
the Madrid township on a 6-hectare piece of land and is open
from Tuesday to Sunday. It boasts sheltered spaced and open-
air spaces for sports, as well as areas for social get-togethers
and academic events, an acoustic shell for artistic shows and
it is especially geared toward the lower income population.
Results:

# Service to 62,504 pecple cof all ages.

$% Income of: COP$143,484,749

3% Special events are organized every month with the Madrid
and Bojaca townships, among others around the Western
part of the country.

Projection for 2005:

3% Broaden coverage and income by 12% to close in on the
self-sustainable goal.

# Sign an agreement with the Madrid township to offer
recreational services for school-age children of the township.

3% Obtain financing for the construction of a pool that would
answer a need felt within the community and encourage an
increase of visitors to the park.

4. Support to municipalities

A. “FOES”: Fund for the furthering of higher education Bojaca,
Cundinamarca

Created in: 2002
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Objective: Pull together private township and company
resources and those of the township budget to finance
university studies for outstanding youngsters from low-income
families.

Benefiting parties: resident high school graduates from
Bojaca who show interest in pursuing a university education
and have obtained an opening in a university in Bogota or on
the Savannah.

Collaborators: Floriculture Companies connected with the
Bojaca Mayor's office

Resources: Contributions from companies to the tune of 7
minimum monthly salaries given in semester deposits and from
the township, a similar sum.

Description: Created according to the township: the "FOES”
board of directors, made up of the Mayor, floriculture
representatives, the educational sector, the community boards
and the township council are in charge of carrying our the
selection of the candidates and the follow-up thereon.

Results:

% 5 young people from low-income families will receive higher
education.

Projection for 2005:

Continue collaborating with the township administration on
improving the quality of the local education.

B. IPEC-OIT

Created in: 1997

Main Collaborators: National Committee of Child Labor
Eradication and Protection of Young Workers, tri-party
organization between the government, employers and workers
with backing from the IPEC-OIT agreement.

Objective: Contribute to the formulationand set upa national
policy directed at prevented and eliminating the involvement
of boys and girls in activities detrimental to their development
in particular in the vilest forms of child labor.

Description: form part of the above-mentioned committee
representing the Colombian employers. Among the
Asocolflores affiliate companies there are no minors
contracted. In fact, only adults over 18 years old are hired even
though Colombian law allows hiring from age 16.

Results:

% Participation in all meetings convoked by the committee in
which the development of national policy is built with respect
thereto.

3 Participation in the Presentation of the community education
action for the prevention and eradication of child labor: ICBF and in
the Worksfiop on training on the system of information on the
eradication on child labor in Colombia: Dare.

(. The Greenhouse Newspaper
Created in: 2003

Objective: Have a direct communication tool with the
cultivation workers and some members of the surrounding
community.

Description: A newspaper publication with all information in
sections, distributed between farms.

Results: 2 yearly editions, each one with a single run of 65,000
editions.

D. Promotion

Obijective: Spread the word on the Colombian Floriculture, its
advances and challenges and especially the sustainable
development programs and their articulation with the locals.

Description: After developing the material, visits to the farms. .
presentations and participation in diverse kinds of events are
scheduled.

Collaborators: UVPA
Results:

s Visits to farms and presentation of programs to:
* 10 congresspersons

« Mayors and councilpersons from La Ceja, Marinilla,
Rionegra, and Carmen de Viboral in Antioquia and To-
cancipa, Tenjo and Facatativa in Cundinamarca

+ Functionaries and contractors in charge of modifying the
Bogota POT

« US Embassy functionaries and USAID and FUPAD
functionaries

% Participation as invitees at various events of social
responsibility led by the National Syndicate School, the
Colombian Universidad Externado, the Ministry of Foreig.
Trade and the Cundinamarca Government.

s Co-financing and participation in academic FTA events in
Facatativa and Tenjo

s Over 60 meetings held with mayors on the Savannah and
Antioquia

st Conformation of the Savannah mayoral committee.

2005 Projection: Reinforce rapprochement especially with the
local authorities.

E. Township Backing
Resources: COP$205 Million

Objective: cooperate with the townships where floriculture is
developed with the implementation of plans and social
development programs, rescue of values and promotion.



Description: a rapprochement was carried out with each
township to get to know the government plans, develop, and
jointly agree upon some cooperative plans and programs and
in some cases co-financing

Results:

# Participation in cultural and welfare events: Marquee Festi-
val, Festival of Flowers in the La Ceja township, Facatativa
Festival of Flowers, Sesquile Festival of the Legend of the
Unfaithful Indian, Day of the Flowers in Nemocon, Sopo Fairs
and Carnivals, Sopo Festival of Lights, Medellin Parade of
the Flower Marquees, support on Kid's Day, on Farmer's Day,
and on the Gift of the Novenas et al.

# Donations for works and endowments for schocls, training
for functionaries and community among others.
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CHarT 4
DONATIONS TO FLOWER-GROWING MUNICIPALITIES

Townships: 26

In Cundinamarca: Bogota Bojaca, Cauca d'ua Cogua Cota ;

- El Rosal, Facatativa, Funza, Gachancipa, Guasca, ‘Madrid,
Nemocon, Sesquile, Soacha, Sopo, Subachoque Suesca, :Tablo,
‘Tenijo, Tocanr:lpa Ubate, Zipacon, ©

In Antloqula La Ceja, "oncgro Cam'len_ de Vibora]

- Others: Cundinamarca -Goue_r_nment' Corona Foundation,
Savannah Township Assonauon Center, Corporat:on Mmuto de
Dios’ ¥ SRS : S ¥ix

Donations: COP$205 m:lho

INVESTMENT SUMMARY

AnounTs In CoLomeiAN Pesos - 2300COP = 1USD (sept 2005)

| ITEM Asocolflores Companies  Third Parties Total
Cultivating peace in the family 72,380,127 10,620,889,698 11,768,000 10,705,037,825
Flowers are home 112,190,124 16,130,000 12,107,952,697 12,236,272,821
Literacy 1,370,509 261,616,962 262,987,471
Comprehensive Training Program 1,638,945 1,638,945
Childcare 23,113,643 4,192,000,000 1,771,120,000 5,986,233,643
School of Floriculture 305,962,983 719,950,575 771,638,423 1,797,551,981
Moras de San Jose 2,430,000 120,000,000 123,000,000 245,430,000
Employee Exchange 4,910,973 200,000 5,110,973
Labor Information 2,253,785 2,253,785
Oral Health campaigns 33,686,400 28,525,000 62,211,400
School Reinforcement Program 1,752,200 65,613,500 67,365,700
Job Promotion Plan 2,387,168 2,585,833 4,973,001
Occupational Health Support Group 2,749,835 1,147,500 3,897,335
Olympics and Cultural Events 86,500,375 57,519,000 25,000,000 169,019,375
Flower Park 33,679,289 123,582,845 157,256,456
Township Support 205,639,289 5,012,000 210,651,289
The Greenhouse 15,650,818 15,650,818
Sena Agreement 81,899,209 69,677,175 151,576,384
TOTAL 990,190,013 16,160,867,243 14,943,061,965 32,085,119,221

1 Asocolflores in addition to maintaining a budget for implementing these programs, has an area dedicated exclusively to its development made up of
a manager, an advisor, three area heads, a specialized professional, a logistics manager and an assistant. Asocolflores’s investment is directly into
the programs and has as the task of mobilizing institutional resources of third parties that contribute to the improvement of the quality of life,
resources that we have highlighted in our "Third Party” column.

2 The contributions made by companies are estimated in direct and indirect investments (for example, the time conceded to the workers for the
implementation of the programs) that these are carried out in the programs implemented from Asocolflores. However, it is important to point out
that all our companies have additional investments in welfare, health and training and obviously, in employment, which are not quantified in this
chart, but are in the social assessment at the end of this report.

3 Third Parties are those entities that cooperate directly or indlirectly in the implementation of the programs we have mentions such as the Ministry of
Social Protection, the ICBF, SENA the Family Savings And Loans the Vice-minister of Housing, USAID, FUPAD, OIM, "Colombia Presente” Foundation,
mayors” offices, among others. The amount of their contributions is directly calculated in the implementation of each program and obviously by its
dimension, not including administration thereof.



Education

The level of education of our workers has been steadily rising,
especially due to the broad participation of those in the literacy
and equalization programs in grade school and high school.

L Education % ]
Literacy 0.88
Dropped out from Grade School 15.09
Graduated from Grade School 30.39
Dropped out from High School 25.45
Graduated from High School 19.89
Vocational School 3.55
University 4.04
Other 0.70

2. Individual Work Relationships Reimbursed

A. Absenteeism

From the make-up of the chart, one can observe a reduction
in regards to the data processed from last year's absenteeism
due to commeon illnesses from 48.5% to 36.89%. This is also
true for work related accidents, which were reduced from 6%
1o 4.03%, whereas absenteeism for maternity leave went from
24.37% to 35.34%.

Reimbursed
Leave 10.65%

| Non-reimbursed
i Leave 12.35%

Professional
Sick Leave
0.30%

Work-related
Accident Sick
Leave 4.03%

Commaon
llines Sick
o Le0vE 358900

Maria Law ~
Leave 0.43% -

Maternity
Leave 35.34%
B. Vacation Leave

A total of 20,233 workers enjoyed vacation leave during the
year 2004 at a cost of 7,225 million pesos.
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C. Training

4,508 training sessions were held aimed at directors,
technicians, mid-level management and operators, the latter
benefiting the most with a percentage of 66.5% of the training
being offered.

Directors 9%

Mid-tevel

Operators 66%

3. Company Social Services

A. Welfare and General Health

The companies reported an investment close to 23,000 million
Colombian pesos in welfare and general health services for
their workers including housing, transportation and local
installations. 7

B. Relationships with the company and the worker’s family

The concept of bettering the quality of life of our workers,
involves, of course, improving the quality of life of his or her
family. With this in mind, all year long, services are offered to
the family. On the one hand. these services seek to motivate
the personal development of each person, as in the case of
scholarships. On the other hand, they try to make the life of
the family members that work more tranquil now that they can
count on someone to leave their children with during their shift
at a daycare center.

In 2004, the floriculture association workers’ families were
directly invested in to the tune of COP$924,105,246
Colombian pesos.

(. Community-based Programs

At present, floriculture makes up part of the customs and the
influential surrounding townships. You could say they make up
part of the daily life of its inhabitants, not necessarily because
they work on a flower plantation, but because they see the
sector as a motor of development and force of impulse of
beneficial projects. In this sense, during 2004, a contribution
of 142,832,993 in Colombian pesos was made to such areas
as education, health recreation to the floriculture satellite
communities.
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o All information in the survey refers to the year 2004,

In addition to the efforts we carried out as a guild in favor of
the workers and the community, we would like to highlight the
social investment that makes up affiliate companies. This
information, even though it stems from a representative
sample, does not correspond to the technical statistic
sampling. However, it reflects the manner of the objective of
the social commitment of the associated floricultural
companies. At the same time, some figures complement
characterization information for our working population.

1. Worker Profile

Bogota Savannah resident

This township is still predominately a municipality of Bogota
and is the main residential site of the workers followed by

Facatativa, Madrid and Zipaquira.

Other 16% .
i " .sa-.

Bogota 23%

Zipaquira 6%

.............. 6% .

Tnjo 4% = v

Suesca i%&w_*%:\i o Chia 5%

'_"19‘_493.2”2_ ..... ‘!{: : El Rosal 3%
Madrid 12%

_ Fucatative 21%

| Funza 3%

Antioquia resident

The greatest number of people that work on the flower farms
in Antioquia live in La Ceja and Rionegro.
Other 2% |

__ Carmen de Viboral B%

L Cela A%

SociaL ASSESSMENT OF AFFILIATED COMPANIES

« Data collected from a total of 83 surveys corresponding to the Social Development Management.
These surveys represent 42% of affiliated companies. As far as the number of workers, 24,655 were
gathered, which corresponds to 40.1% of the total workers of the guilded companies.

+ Legal minimum monthly salary for the year of 2004: (0P$358,000 Colombian pesos.

AGE OF OUR WORKERS

0,

ALK 36.05%

35% 1 31.39% ,

30% 1 S

-y Y | 23.89%

20% 1 X

15% -

10% - 7.11%
s% 1 . 1.56% ?
oo 1 00% o : ; ;

minors  between between between between older
under 18 18 and 19 20 and 29 30 and 39 40and 49 than 50
Seniority

Worker seniority on flower plantations has been growing which
shows their satisfaction not only with their work but also with
the working practices implemented at the companies where
they are employed. Over 7,100 workers enjoy between 5 and
10 years of seniority (29%) and 4,125 enjoy over 10 years of
seniority at their company. The complete figures are: .

Over 10 MW& 16%
Between five and ten / 29%
Between two and five ____-4—;5% 2 é°/o
Between one and two | _H;is 15%
Less than one year ' . 18% .. B
0% 10% 20% 30% 40%
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SOCIAL SERVICES AND WELFARE 4. Collective Work Relationships
‘ Item Investment ] The syndication at Asocolfloresaffiliated companies, according
Assisted Medicine — in addition to POS to figures reported in this survey present a 15.31% rate of
Check-up 306,949,264 unionized workers, as well as a 10% rated of companies with
Parasite Treatment 11,417,707 unions. This showsanindex well above the figuresfor syndication
Others 6,552,022 for the country. In addition, there are 29% of companies and
Dental - in addition to POS medicine 44.65% of workers covered with the Collective Pact.
Check-up 258,642,453
Treatments 245,801,606
Sl yghee Fagrags 199,698,680 5. Fiscal and Social Security
ousing
Credits for housing from the company  4,748,374,540 The amount of contributions that are reflected in these graphs
Aid 116,367,661 show the formal hiring nature in floriculture exporting and the
Assigned Subsidies 2,478,160,800 fulfillment of the law as far as social security and fiscal
Snack Bars 4,172,112,519 contributions.
Dining Halls 306,612,928
Contracted Transporta'tion . 8,024,179,69’6 A_ Fisml cOntrihuﬁons
Non-contracted Transportation 1,912,203,980
Investment in Sporting Spat';es 44,000,309 [ Fiscal Amount in COP$ l
cher Programs o:l 0'ccupat|ona'l Health 2,381,129 ICBF 5.000,479,430
thu?cy and Continuing Education e 3.410,195,701
iteracy 6,727,423 - -
Cradie oo 14,720,954 Family Savings And Loans 6,130,319,277
High School 95,605.479 Total Fiscal Contributions 14,540.994,4’08
Vocational School 12,005,833
Others 19,595,881 B. Sodal Security Expenditure
Retirement Plans
Pre-retirement Plans 35,750,800 | Social Security Amount in COPS |
Retirees 44,897,824 Health services paid by company 11.177.679.167
TOTAL 23,062,760,488 16.851.048.186

D. Occupational Health

The commitment to the floriculture sector in occupational
health reflects not only the amount found on the following
chart showing some of the investment in safety, hygiene, on-
the-job medical care and human resources for the program,
but also in the-implementation of it.

OCCUPATIONAL HEALTH INVESTMENT

Pensions paid by company
Professional risks
Total Social Security Expenditure

3.507.513.366
31.536.240.719

6. Direct and Other Company Investment Data

Amount
23,290,246,945.59
©31,536,240,719

Item
Salaries and Loans
Social Security
Fiscal Contributions
14,540,994,408

[ Concept Amount | _ '
Sanitary Installations 730,207,611 Occupational Heaith 405,965,024
Personnel Protection Equipment 2,109,708,735 Community Programs 142,832,993
Equipment Maintenance 1,690,971,473 Relationships with the company
Signage and Demarcation 134,603,954 and the worker's family 924,105,246
Insect and Plague Control 1,182,803,812 Social Security and Welfare 23,062,760,488
Potable Water Administration 733,957,268 Vacation Leave 7,225,560,700
Occupational Health Fees 511,074,223 Grand Total 308,131,707,124
Medical and Paramedic exams 177,689,177 :
Locker per worker 137,949,371 Other interesting data is the average worker salary for 2004,

TOTAL 7.408,965,624

E. Worker funds

The majority of companies support the practice associated
with the objective of stimulating savings and facilitating lines
of low-cost credit. It is by this means that 47% of the workers
in the survey are affiliated to one of these funds.

which was 20% above the legal minimum (COP$358,000). It
rose from COP$364,625. The average weekly work shift on the
flower plantations is 46.5 hours (The legal shift is 48).

As a final piece of data, the 83 participating companies invested
a total of COP$1,610,132,000 in environmental matters. This
is within the Association’s philosophy coming closer each day
to a sustainable floriculture with social responsibility.




Better flowers for a better world

In Asocolflores we work side by side with our members to grow
better flowers for a better world. This means we have a great
commitment towards our workers and the environment. Our
programs embrace a sustainable floriculture with social
responsibility. We proudly present our results for 2004 - 2005.

. Cultivated area

Markets
Bogota Savanna and Rionegro North America 85%
6.544 Ha / 16.171A US 82% / Canada 3%

Europe 9%
Production areas onp X
Bogota Savanna 85%
Rionegro Antioguia 12% Asocolflores members
Others (Valle, Cauca, 202 companies = 308 farms
coffee zone) 3% =75% of total exports

=66 % of cultivated area - 3.971 Ha.
Products
Rose 48% Exports _
Carnation 16% 2004: US$ 704.000.000
Mini Carnafion 8% 2003: USS$ 681.396.497
Chrysanthemum 4% 2002: US$ 672.667.723 =
Others 24% 2001: US$ 610.296.990

(includes bouquets)

2000: US$ 580.591.105

] These are the people of Colombia Land of Flowers

e

Direct jobs: 94.300 Indirect jobs: 80.200

89% are farm workers

<= 60% of the jobs we provide are filled by women
+: The illiteracy rate in our sector is 0.8% (1.8% in 2000)
+» 30% of our workers have completed primary school

+» 20 % of our workers have completed secondary school studies
. 67% of our workers are between 20 and 39 years old

+ The average permanence of workers in one company is 5.6 years
and the average life of our companies is 17 years

++ 100% of our workers have Social Security coverage

<+ More than 15% of workers in the floriculture sector are members
of unions vs. Colombia’s total of 5%




«: More than 44% have collective bargaining
agreements

s 47% of our workers belong to a workers’ fund
(cooperative worker associations)

«: The average wage of workers in member companies
is 20% over the minimum legal wage.
The average work week in member companies is of
46.5 hours vs. the legal work week of 48 hours.

T_h_e_ flo_wgrs of Colombia Land of Flowers are respon_sible

In Colombia Land of Flowers we care for our resources. Florverde®, our continuous
improvement program, assures the processes of floriculture and guarantees compliance of
international standards in social and environmental aspects.

Better flowers for a better world

\o rve r Florverde® is the Colombian Flower Label, certified by SGS

“ |t is an instrument that fosters economic, social, and environmental

sustainability and builds local capacity
% It is dynamic information system that strengthens continuous

improvement and high social and environmental standards for flower

O g g production.

Socially responsible
Environmentally friendly

Social issues

@ Personnel adminisiration
& Occupational health

O Welfare

@ Training

Environmental issues.

@ Water and |rngahon ;

@ Soil, substrates and ferhhzers

@ Integrated Pest Management
(IPM)

© Waste management

@ Landscaping and biodiversity

Florverde® companies
Flower companies participating certified by SGS

in Florverde® 141 © By February 2005: 56

@ 2.633 Heclares @ 1.150 Hectares

® 44% of the country’s area @ 19 % of the country's
. area

@ 63 % of participating
area

i Florverde® achievements 2004

«: Participant farms increased rainwater

use from 38% to 49%, replacing use
of underground water

«; Participant farms improved an avera-

ge of 11 requirements this year

. 28 more companies were certified by

SGS

- 23 companies improved accident

prevention related fo substances,
machinery, equipment and tools by

38% . The average performance went
from 33% to 71%.

« 23 companies improved chemical risk

control by15%. The average pertor-
mance went from 44% to 59%.




+» 20 companies improved in training workers in solid waste [
handling by 47%. The average performance went from 13% &
to 60%.

++ 73 companies secured their management system with the training
of 167 intemal auditors.

We continuously strive to improve the quality of life of our
workers, their families and communities.

Social investment 2004

@ Asocolflores: mobilized more than US$ 12.3 million
in social development projects

@ Members: In only 83 of our companies, direct social investment
surpassed US$ 11.9 million in welfare, occupational health and
training*

© The same 83 companies invested US$ 650.000 in environmental
aspects®

We cultivate peace

@ In 2004 our program Cultivating peace in the family (CPF) trained
144 facilitators and 10.000 workers in 750 workshops

@ CPF started work with production guilds and flower - growing
municipalities

@ 21.000 workers ond their families are already solving problems in
the alternative ways taught by CPF

@ CPF was nominated to the National Peace Prize in 2001

@ Between 2005 and 2008 we will invest US$ 1.5 million to double its
scope

i o8 <
’ l'.;':'

We provide housing

© US$ 4.7 million mobilized for subsidies and loans, plus direct
investment of US$ 25.000

& 82 families benefited with housing improvements and construction
in land owned by workers

& 329 fomilies with new housing. More than 2.300 between 2002
and 2004 .

@ 500 families trained in community-building skills

€ 1,953 subsidies approved

@ Since 1990, Asocolflores has mobilized more than US$13 million in
subsidies for housing improvements and construction on land owned
by workers




We care for our workers * children
@ 17.000 children in childcare centers
€ 5.717 children received school reinforcement
® 35% savings in school supplies by scale economy
@ 60.450 school kits distributed
@ 40.000 children tended by oral health brigades
@ US$ 9.000 donations to care centers for training,

improvement and supplies

We train our people

@ 1.727 workers in liferacy, elementary and high
school equivalency programs

@ 2.500 users of the virtual school in our Arrayanes
de Fundaflor housing program

@ 24 professionals in our first Human Resources
Management advance program for floriculture

& 490 workers in specific workshops and courses

%@ 320 students graduated in the first two promotions
of the School of Floriculture for displaced Colombians

'I-!‘n‘.i s 5 i

We support regional development

and local capacity building

@ US$80.000 in co-financed
programs and welfare activities in
26 municipalities in floriculture
regions of Colombia

We provide recreation for our people

© 3000 workers participated in our Olympics and Cul-
tural Contest, Folklore Festival, Theater Meet and
Flower Silleta(banner)Competition. They contended in
soccer, basketball, volleyball, cycling, chess, billiards,
dancing, theater and poetry; and in traditional games
and activities like tejo, trova and silleteria.

¥ The Flower Park received 62.504 people of all ages in
the Bogota Savanna

Our people is the most valuable

. We create jobs
resourse of © 3.543 new job openings for Colombian

Colombia Land of Flowers farnilies

The School of Floriculture received 913

students with apprenticeship contracts
< SOCOlFloreS 70 families benefited with jobs via solidarity
2.560 new jobs via sector growth

Colombian Association .of Flower Exporters

Data in the Social Balance Survey of 83 componies with o

www.colombianflowers.com total of 24.665 workers.




.

GOBIERNO DE CHILE
FUNDACION PARA LA
INNOVACION AGRARIA

Directorio de Expositores
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GETSEMANI CONVENTION CENTER
BARAHONA, LOBBY,
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